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Abstract 
Jember is a town in the East Java province with a high appeal to become a tourism city. The local delicacy as souvenirs and gifts 
to bring to families at the tourists’ hometown became one of the important things sought by tourists when traveling to Jember. 
This can be viewed by industries to acquire income. Besides the available raw materials or ingredients that can be obtained 
easily, there are many visible things such as the human resources that can process raw materials into high-value finished 
products. A trending home-based industry today in Jember regency is a raw cassava based industry, as well as its derivative food 
products such as suwar-suwir, brownies, Dodol and Bakpia Tape. This research is a qualitative descriptive study, by providing 
in-depth descriptions of the cottage industry. This article description focused on the fundamental problem faced by the home-
based industry and alternative solutions. SWOT analysis was applied as an analysis to determine the strategies adopted by small 
industries to survive and develop their business. SWOT analysis is an effort to identify the scope of strengths, weaknesses, 
opportunities, and threats that determine the performance of a company or small business. The analysis results showed that the 
fundamental problem faced by the home-based industry is the short durability of some of the products, so that a longer time 
shipping of products to outside of the Java and Bali islands cannot be done. The lack of technology usage such as social media 
and website as a promotional medium and low quality of human resources are also an obstacle in the business. The absence of a 
community or inter-industry organization is also an obstacle to develop the business 
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1. Introduction 
Jember is a town in the East Java province that has a high appeal as a tourism city. As one of the tourism town, 
Jember has characteristic food produced only in this town. Souvenirs are one of the important things sought by 
tourists when traveling to Jember as gifts for families who are back at the tourist’s hometown. 
Prol Tape (fermented cassava cake) is one of the characteristic souvenirs from Jember that utilizes fermented 
cassava (tape) as its basic ingredients. In addition to the delicious taste, Prol Tape is a souvenir that is always in 
great demand by customers from outside Jember or even among Jember residents. The use of fermented cassava as 
the main raw ingredient is because Jember is able to produce large quantity of cassava, which then can be processed 
into fermented cassava. Besides Prol Tape, cassava is also processed into brownies, Dodol and other delicacies. 
This is seen as a great business to earn income. Besides the abundant available raw materials that can be obtained 
easily, there is also the many human resources that can process the raw materials into finished products with high 
value. 
Competition in today's business world is increasingly tougher, so that it demands the management of home-based 
small business to be able to determine the appropriate steps in achieving the goal of small home-based industries. 
The company goal includes the survival of small industries and home-based industries in its competition and evolves 
to progress. The success of small home-based business in order to survive and develop more can be achieved by 
knowing the strengths, weaknesses, opportunities, and threats of the business or known as SWOT (Strength, 
Weakness, Opportunity, Threat), so it can take strategies which will then affect the success and development of 
small home-based industries. 
SWOT analysis is used as the analysis to determine the strategies adopted by small home-based industries to 
survive and develop their business. The analysis is seen from internal factors and external conditions of small home-
based business. The strategy is intended to illustrate the company ability to optimize their resources and address 
situations to become into opportunities in achieving goals. 
There are several problems that occur based on the research background. The problems are formulated such as 
(1) What problems are faced by any small home-based industries in Jember regency and (2) How is the correct 
strategy to deal with the problems that occur in small home-based industries in Jember regency. 
The aim of the research conducted by the research problems that arise were (1) Identifying the problems that 
occur in accordance with the condition of small home-based industries in Jember regency, (2) Finding suitable 
solutions to do to deal with the problems that arise. 
2. Research Method 
The approach taken in this study was a descriptive approach with the type of qualitative research and data 
analysis performed by using the SWOT (Strengths, Weaknesses, Opportunities, and Threats) Matrix analysis. 
Descriptive research is a study to find the facts to the proper interpretation and is a non-experimental research 
(Nasir, 1983). Sugiono (2013) also mentioned that descriptive statistics are statistics used to describe or give a 
picture of the object under study through a factual data sample or population, without analyzing and making 
conclusions that applies to the public. According to Rangkuti (2004), the compiling process of strategic planning in 
the SWOT analysis is carried out through three analysis stages, namely: 
2.1. Data Collection Stage 
This stage was an activity to collect data and information related to internal and external factors of a company. 
Internal company factors include marketing, production, finance, and human resources. Meanwhile, external 
company factors included economic, political, social and cultural conditions. 
2.2. Analysis Stage 
The values of internal and external factors were described in the form of a SWOT diagram by subtracting the 
strength value with the weakness values, and the opportunity value with the threat value. All information were 
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compiled in the form of a matrix, then were analyzed to obtain a suitable strategy to optimize the efforts to achieve 
effective, efficient and sustainable performance. Therefore, the SWOT matrix was used to analyze which four 
existing strategies are applicable for the organization to advance. It could be whether the Strength-Opportunity (SO) 
strategy, the Weakness-Opportunity (WO) strategy, the Strength-Threat (ST) strategy, or Weakness-Threat (WT) 
strategy. 
2.3. Decision Making Stage 
At this stage, it was the process of reviewing of four strategies that have been formulated in the analysis stage. 
Then, created a decision in determining the most profitable, effective and efficient strategy for the organization 
based on SWOT Matrix. Finally, a strategic plan could be eventually drafted, and eventually would be used as a 
principle to carry out further activities. 
2.4. Data Collection Method 
Data collection was done in several ways, namely through conducting interviews to owners and employees of 
small home-based business and direct observation at the sales outlets. The problems examined in this study were 
presented from interviews with small home-based industries and local authorities. Unstructured in-depth interviews 
are conducted, which means that the researchers did not prepare in advance a list of questions. This type of 
interview was deemed appropriate by the researcher to explore perceptions of the challenges generally faced by 
small home-based industries. Through in-depth interviews, researchers filtered and concluded them into some type 
of common challenges faced by small home-based business. 
2.5. Data Analysis Method 
2.5.1. SWOT Analysis 
SWOT analysis included an analysis based on a situation that occurs in small home-based industries that included 
its strengths, weaknesses, opportunities and threats. Strengths and weaknesses of small home-based industries were 
based on its internal condition. While opportunities and threats were based on external situation of the company. 
Companies or small and medium enterprises should had a strategic planning. Corporate leaders must seek 
balance between internal forces and external forces (opportunities and threats) in a market. Its activities included the 
careful observation of the competition, regulation, inflation, business cycles, desires and expectations of consumers, 
as well as other factors that can identify opportunities and threats. 
The existence of chosen alternative strategy was positioned within one of the four (4) quadrant optional strategies 
(positioning strategy) on a matrix of grand strategy (David, 2002), namely: (a) SO strategy, (b) WO strategy, (c) ST 
strategy, and (d) WT strategy. To determine the chosen strategy would be use the value results from the weighted 
IFI matrix and IFE matrix. 
The chosen strategy could be determined from the total sum of the total value with the greatest (highest) value. 
This was based on the obtained score whether there was opportunity (positive value) or a threat (negative value), 
and whether the strength (+) outperformed weakness (-), thus the four quadrants recommendation were achieved. 
The Cartesian quadrant diagram of SWOT analysis can be seen in Figure 1. 
Strength-Opportunities (SO) Strategy was strategy that based on the company's way of thinking, which was to 
take advantage of all the power to capture and exploit opportunities as much as possible; Strengths-Threats (ST) 
Strategy which the strategy in using the power of the company to overcome the threat; Weaknesses-Opportunities 
(WO) Strategy for strategy that based on the utilization of existing opportunities by minimizing weaknesses; while 
Weaknesses-Threats (WT) Strategy for strategy which was based on activities that are defensive and try to minimize 
weaknesses and avoid threats. 
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Figure 1. Cartesian Diagram of SWOT Analysis (Prawirokusumo, 2000) 
2.5.2. SWOT Matrix 
This matrix could show clearly how the external opportunities and threats faced by the company could be 
customized with its strengths and weaknesses. This matrix can produce 4 sets of the possibility of strategic 
alternatives, based on the analysis performed in decision strategies. 
3. Results and Discussion 
3.1. Home Based Industry Pioneering in Jember 
3.1.1. UD. Primadona 
One of the makers and the pioneer of Prol Tape is Mrs. Hj. A. Cholis Asyik S, 73 years old (Figure 2). She began 
to manufacture processed foods from cassava since 1982 at her home in Jalan Trunojoyo XI / 9 Jember. This house 
also becomes the production site and the Primadona showroom. “Making Prol Tape actually utilizes the potential of 
Jember that produces a lot of fermented cassava. From this fermented cassava, we can develop not only Prol Tape, 
but also fermented cassava brownies, Dodol, and so on. Fermented cassava can be made because of the abundant 
cassava production in Jember. 
3.1.2. Sumber Madu 
The Pakusari district was very famous for the manufacture of Tape Sumber Madu. According to Drs. Bambang 
Teguh A, the Head of the Pakusari district, it was a superior product there. Utilizing the fermented cassava as the 
main ingredient, Sumber Madu is one of the manufacturers that produce derived fermented cassava products in Jalan 
Pinang, Sumber Pinang village, Pakusari district of Jember Regency. The derivative products produced by these 
manufacturers are Prol Tape and suwar-suwir. This venture is owned by Mr. Joko Winarno. It started since 1984 
and Mr Joko is a second generation to continue this business. The Sumber Madu brand id famous for its sweet 
fermented cassava (tape), but other derivative products also become famous because of this brand. 
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Figure 2. Mrs. Hj. A. Cholis Asyik (73 years old), the pioneer of UD Primadona and Renda Wirawan as her successor 
 
Figure 3. Sample product (Suwar-suwir) of Sumber Madu, Jember 
3.1.3. Tape Manis 96 
The Tape Manis 96 was located in Jalan Teratai No. 49, Jember. This business was established in 1996 and 
founded by its current owners Mr. Ibnu Sutjahjo. Tape Manis 96 was another brand that became the first tape 
manufacturer in Jember and its derived products are quite known in Jember. The manufacturing of its products was 
made in a large home-industry scale. The manufactured derived are suwar-suwir, Prol Tape, brownies tape, and 
jenang tape. As for its marketing mechanism, it does consignment to shops or souvenir centers in Jember. In 
addition, Tape Manis 96 also opened an outlet in its production site. 
 
3.1.4. UD. Anis Bakery 
This venture started from the owner’s desire to make a cake with the basic ingredient of tape. After trying various 
experiments with tape, the owner began tried to sell the products in the surrounding neighborhood. The respond of 
buyers was very good, thus, the owner decided to increase the production numbers and add many variations. 
Eventually, the owner formed UD. Anis Bakery on July 2, 2004 (Figure 4). 
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Figure 4. The UD. Anis Bakery Outlet 
3.2. SWOT Analysis Results 
3.2.1. Strength on SWOT analysis 
Some things that could be inferred from the results of SWOT analysis of the SMEs in Jember as (1) the available 
strengths were most small industries that arise are not limited to the product orientation, but it has reached the level 
of customer orientation by arising to satisfy consumer demand, (2) the resulting product had great quality because 
quality assurance of raw materials and the cleanliness of the tools used in the production process are guaranteed, (3) 
selection of a strategic place in building a sale outlet, so that the sale process can be carried out because customers 
easily reach the outlet, (4) an appealing packaging and distinctive flavor that makes customers always purchase 
these souvenirs when they visit Jember, (5) competing prices with the prime quality, (6) a good relationship between 
employees and owners of the small home-based industry, and (7) on-time non-disappointing delivery. 
3.2.2. Weakness on SWOT analysis 
The available weaknesses were (1) marketing such as (a) the short durability of some products resulted in long 
distance delivery cannot be done, such as to islands outside Java and Bali; (b) the level of knowledge and skill in 
handling the small home-based business is relatively weak, so that its management is based on the owner’s feelings 
and intuition; (c) lack of promotion, for example opening orders via the internet by utilizing social media; (d) 
lacking the ability to read and access potential market opportunities that has good prospects, which resulted in the 
product marketing tend to be monotonous and static in terms of quality, products and markets; (e) small-scale 
industries, which generally is a family-sized business unit, have very limited business networks and low market 
penetration capabilities. Moreover, the produced product is very limited and less competitive qualities; and (f) lack 
of information on marketing their products domestically and even abroad, (2) Capital and Financing which consisted 
of (a) lack of capital in SMEs is generally because small and medium enterprises constitute individual industries or 
small companies, which rely on limited capital from the owner. Meanwhile loaning capital from banks or other 
financial institutions are difficult to obtain because of the administrative and technical requirements requested by the 
bank cannot be fulfilled; (b) there are no comprehensive planning, bookkeeping and financial reporting that causes 
the unknown progress of the company; (c) lack of information sources of financing from non-bank financial 
institutions on the type of financing sources, as well as the filing requirements; (d) The credit systems and 
procedures from banks and non-bank financial institutions are complicated and long. It also has a long waiting time 
and uncertain credit disbursement; (e) Funding from bank credit is considered burdensome because of the high 
interest rate; (f) lack of understanding in the banking sector about the small home-based industry criteria and its 
assessment of the feasibility, thus the number of approved credit often do not fit the needs of small home-based 
industries, (3) Management which were (a) the managerial ability is still weak, which result in employers to be less 
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able to make decisions and take the opportunity for the company condition in changing times; and (b) small home-
based industries generally have not been able to do a management distinction between the business and household 
finances. (4) Technology that consisted of (a) the lack of taking advantage of technologies, such as social media and 
website as a promotion channel; (b) killed workforce is difficult to obtain because lack of educational training that 
produce unskilled workers to fit the specific needs of small industries; (c) access to information technology 
resources is lacking and uneven, while the marketing effort is also lacking; and (d) appropriate or specific equipment 
according to the needs are difficult to obtain. 
Human Resources (5) consisted of (a) the passion of SMEs entrepreneurs, such as willingness to continuously 
innovate, willing to be tenacious, willing to sacrifice, and willing to take risks, (b) most small industries grow 
traditionally and were hereditary family business. So that the business is difficult to develop optimally due to limited 
human resources quality, both in terms of formal education as well as knowledge and skills greatly affect the 
business management, (c) lack of transparency among the early generations of the SMEs to the next generation. 
Many information and networks are non-transparent and not notified to the subsequent generation running the 
business, so that it creates difficulties for the next generation to develop their business, (d) the organizational 
structure and job description are unclear, and (e) difficult to find and retain workers with high loyalty, discipline, 
honesty and responsibility. 
In addition, (6) Partnership with the practice of partnership advocated by the government that regulates relations 
between major entrepreneurs and small home-based entrepreneurs caused the small home-based small industries 
increasingly feeling cornered and difficult to develop, and major entrepreneurs were dominant in its pricing, product 
quality, and payment system. 
3.2.3. Opportunities on SWOT analysis 
Utilizing available raw material to create a new type of product. Potential customer opportunity that was assessed 
from the Jember regency that held the Visit Jember Month (Bulan Berkunjung Jember/BBJ). It attracted customers 
from many areas, so that small home-based business can be one of the event sponsors as a media campaign that is 
promising. 
3.2.4. Threats on SWOT analysis 
The available threats were (1) the emergence of supporting institutions such as associations or agencies, who are 
supposed to be able to connect the marketing of small home-based business products, actually becomes a threat 
because it appears as new competitor or provides protection to only certain entrepreneurs, (2) The growing 
competition of similar small home-based business, (3) Competitors are utilizing more employees, which makes the 
competitors to be able to meet the customer demands faster, and (4) Competing price of manufactured goods 
3.3. The Resulting Strategies 
Based on the analysis carried out by using the SWOT analysis, several competitive strategies are obtained. This 
can be used in optimizing the owned resources and exploit opportunities in every condition of the small home-based 
industries to achieve its goals. The strategies are explained bellow. 
3.3.1. ST Strategy 
Creating a quality product can be supported with special product features. For example, creating a durable 
product that can last longer without compromising the health element of the product, so that long-distance delivery 
or marketing can be done and the product will still be in good condition. The use of Internet Technology for 
promoting through social media, so that the marketing can be more widespread, especially in regions outside Java 
and Bali. Maintaining the quality of raw materials or ingredients and hygiene as well as a means of production in 
order to maintain product quality. 
370   Istatuk Budi et al. /  Agriculture and Agricultural Science Procedia  9 ( 2016 )  363 – 370 
3.3.2. SO Strategy 
The use of the available great quality raw materials could be through creating new products that are made from 
the same materials and have good quality and competitiveness. Consumer orientation by fulfilling requests were also 
considered 
3.3.3. WO Strategy 
The promotion was more utilizing the Internet. Develop equal partnership thorough cooperation or coordination 
between the government and enterprises (SMEs) to inventory a variety of current issues related to business 
development. Managerial training for small home-based business by related agencies or associations to create the 
changes and development of the business in terms of business management. Purchasing new equipment and the 
addition of employees to simplify and speed up the production process. 
3.3.4. WT Strategy 
The provision efforts of managerial training, capital and financing for small home-based business with a different 
model than previous training, which are usually in the monotonous form of lectures. Adding a promotion team to be 
able to reach a wider customer base. 
4. Conclusion 
The analysis results showed that the fundamental problem faced by the home based industry is the short 
durability of some products, so that longer delivery time of products to outside Java-Bali cannot be done. It lacked 
utilizing technologies such as social media and website as a promotional medium and low quality of human 
resources are also challenge in the business. The absence of a community or inter-industry organization is also 
another challenge in developing the business. 
Strategies that can be carried out by small home-based industries to improve business performance are (1) 
Develop equal partnership through cooperation or coordination between the government and industries (SMEs) to 
inventory a variety of current issues related to business development, (2) Creating a quality product can be 
supported with product features that can last longer without compromising the health element of the product itself, 
so that if the delivery or marketing is with a considerable distance, thus the product is still in good condition, (3) The 
use of internet technology for promoting through social media marketing in order to reach a wider consumer base, 
especially in areas outside Java and Bali, and (4) Maintaining the quality and hygiene of raw materials and 
production site, so that the products are also maintained properly. 
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